Texas Education Agency
Standard Application System (SAS)

2014-2017 Texas Title | Priority Schools, Cycle 3

Program authority: P.L.107-110 ESEA, as amended by the NCLB Act of 2601, FOR TEA USE ONLY
Sectgoﬂ 1003(9) Write NOGA 1D here
Grant period: August 1, 2014 — July 31, 2017. Pre-award costs permitted from
grant prefiminary award date to July 31, 2014.
Application deadline: | 5:00 p.m. Central Time, May 20, 2014 Place daie starmp hera
Submittal Six complete copies of the application, at least three with original ;" o5 :h:i
information: signature (blue ink preferred), must be received no later than the Lo e

aforementioned time and date at this address:
Document Control Center, Division of Grants Administration
Texas Education Agency
1701 North Congress Ave
Austin TX 78701-1494

Wb, CLE BAS

Contact information: | Shayna Ortiz Sheehan: shayna.sheehan@tea state.tx.us:
{512) 463-2617
Schedule #1-—General Information

Part 1: Applicant Information

Organization name Vendor 1D # Mailing address fine 1

Ignite Public Schoals and Community Service 74-6033663 4701 South Sugar Road, Suite D

Centers Inc.

Mailing address line 2 City State ZIP Code

Edinburg T 78539

County- US Congressional

District# Campus number and name ESC Region#  District # DUNS #

108801 Ignite Public Schools & Cammunity Region 01 34 781036835

Service CentsBrownsvile(108801-004

Primary Contact

First name M.E Last name Title

Sandra Cavazos Grants/Compliance

Telephone # Emaii address FAX #

956-393-2227 ext, 78250 scavazos@ignitepublicschools arg 856-292-0371

Secondary Contact

First name M. Last name Title

Fernando Gomez CEO/Superintendent

Telephone # Email address FAX #
966-393-2227 faomez @ignitepublicschools.org 956-292-0371

Part 2: Certification and Incorporation l

f hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legaily binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructicns, the general pravisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

/

7 2014-2017 Texas Title | Priority Schools, Cycle 3 701*14_109_032

agreement,
Authorized Official:
First name ML, Last name Title
Fernando Gomez CEO/Superintendent
Telephone # Email address FAX#
956-393-2227 faomez@ignitepublicschools.org 956-292-0371
Signature (blue ink preferred) Date signed
. t
£
) May 19, 2014
Only the !egg}ffrespor ible party ma{fxﬁgn 1is Gpplication
s 7 RFA #701-14-109; SAS #185-15 ge 1 of 49



Texas Education Agency Standard Application System (SAS)

Schedule #1-—General Information
County-district number or vendor ID: 108801-004 | Amendment # (for amendments only):
Part 3: Schedules Required for New or Amended Applications

An Xin the “New" column indicates a required schedule that must be submitted as part of any new application. The
appticant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

! Schedule Application Type

& Schedule Name Ngn}: Am!{ended

1 General Information BJ &

2 Required Attachments and Provisions and Assurances N/A
mmmmm 4 Request for Amendment N/A b

5 Program Executive Summary L] []

G Program Budget Summary & L]

7 Payroll Costs (6100) B4 L]

8 Professional and Contracted Services (6200) ] L]

g Supplies and Materiais (6300) & L]

10 Other Operating Costs (6400) x] |

11 Capital Octlay (6600/15XX) L] ]

12 Demographics and Participants to Be Served with Grant Funds [ 1

13 Needs Assessment L]

14 Management Plan L]

15 | Project Evaluation

16 Responses to Statutory Requirements ]

18 | Equitable Access and Participation < 0l
| For TEA Use Only
§”Changes on this page have been confirmed with: On this date;
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System {SAS)

Schedule #2—Required Attachments and Provisions and Assurances
County-district number or vendor [D: 108801-004 | Amendment # (for amendments only):
Part 1: Required Attachments

“The following table lists the fiscai-related and program-related documents that are required to be submitted with the
appfication (attached to the back of each copy, as an appendix).

# j Applicant Type } Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately in Part 3 of this schedule, and
reguire a separate certification.

Acceptance and Compliance

I certify my acceptance of and compliance with the General and Fiscal Guidefines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

[ certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

I certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and ASsuUrances
requirements,

[I—— S

i

B B RER

&

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances
County-district number or vendor 1D: 108801-004 | Amendment # (for amendments only):
Part 3: Program-Specific Provisions and Assurances
I certify my acceptance of and compliance with alt program-specific provisions and assurances listed below.
# Provision/Assurance
The applicant provides assurances that if it receives TTIPS funds to serve one or more campus that it will ensure
that each campus receives all of the state and focal funds it would have received in the absence of the TTIPS
1 grant funds. As a result, an LEA must provide a TTIPS grantee campus all of the non-Federal funds the campus
© | would have received were it not a TTIPS graniee campus, and TTIPS funds must supplement the amount of those
non-Federal funds. Note, however, that the campus does not need to demonstrate that TTIPS funds are used only
for activities that supplement those activities the campus would otherwise provide with non-Federal funds.
5 The applicant provides assurance that the application does not contain any information that would be protected by
1 the Family Educational Rights and Privacy Act (FERPA) from general release to the pubiic.
The LEA provides assurance that it will meet the following federal requirements:

A, Use its School Improvement Grant to implement fully and effectively an intervention in each Priority or Tier
f-and Tier It school that the LEA commits to serve consistent with the final requirements.

B. Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics and measure progress on the leading indicators in section lif of the final requirements in
order to monitor each Priority or Tier | and Tier Il school that it serves with schoo! improvement funds, and
establish goals {(approved by the SEA} to hold accountable its Tier |l} schools that receive school
improvement funds.

3 C. Ifitimplements a restart model in a Priority, Tier | or Tier | school, include in its contract or agreement
' terms and provisions to hoid the charter operator, charter management organization, or education
management organization accountable for complying with the final requirements.

D. Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to
recryit, select and provide oversight to external providers to ensure their quality.

E Monitor and evaluate the actions schools have taken, as outiined in the approved SIG application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools on
how they can sustain progress in the absence of SIG funding.

F. Report to the SEA the schooi-level data required under section Hl of the final requirernents.

4 The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
__ Department of Education, including its contractors, or the Texas Education Agency, including its contractors.
if the LEA/campus selects to implement the turnaround model, the campus must impiement the following federal
requirements.

A. Replace the principal and grant the new principal sufficient operational flexibility (inciuding in staffing,
calendars/time, and budgeting) to implement fullty a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school graduation rates;

B Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students:

5. 1. Screen alt existing staff and rehire no more than 50 percent; and
2. Select new staff.

C. Implement such strategies as financial incentives, increased opporiunities for promotion and career growth, and more

flexible work conditions that are designed to recruit, piace, and retain staff with the skills necessary to meet the needs
_of the students in the turnaround school;

D, iProvide staff ongoing, high-quality, job-embedded professional development that is aligned with the school's
comprehensive instructional program and designed with school staif to ensura that they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform strategies;

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circie as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

. County-~district number or vendor ID: 108801-004 . Amendment # {for amendments only):

Part 3: Program-Specific Provisions and Assurances

#

Provision/Assurance

k. Adopta new governance structure, which may include, but is not limited to, requiring the school {o report
to a new "turnaround office” in the LEA or SEA, hire a "turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter intc & multi-year contract with the LEA or SEA to
obtain added flexibifity in exchange for greater accountability;

F. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next as weli as aligned with State academic standards;

G. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

M. Establish schedules and implement strategies that provide increased learning time (as defined in this
notice); and

. Provide appropriate social-emotional and community-oriented services and supports for students,

if the LEA/campus selects to implement the schoc! closure model, the campus must implement the following
requirement.

A, Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

B. A grant for school closure is a one-year grant without the possibility of continued funding.

If the LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements.

A. Convert or close and reopen the schocl| under a charter school operator, a charter management
organization (CMQOY), or an education management organization (EMQ) that has been selected through a
rigorous review process. A CMO is a non-profit organization that operates or manages charier schools by
centralizing or sharing certain functions and resources among schools. An EMO is a for-profit or non-profit
organization that provides "whole-school operation” services to an LEA,

8. Enroll, within the grades it serves, any former student who wishes to attend the school.

If the LEA/campus selects to implement the transformation model. the campus must implement the following
federal requirements.
1. Develop and increase teacher and school leader effectiveness.

(A) Replace the principal who led the school prior {o commencement of the transformation model;

(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

1. Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

2. Are designed and developed with teacher and principal involvement;

{C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development {e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructionat program and designed with schoo! staff to ensure they are equipped to faciiitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

{E} Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruii, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

For TEA Use Only

Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor 1D: 108801-004 | Amendment # (for amendments oniy}:

Part 3: Program-Specific Provisions and Assurances

#

Provision/Assurance

2. Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and verticaily
atigned from one grade to the next as well as aligned with State academic standards: and

(B} Promote the continuous use of student data (such as from formative, interim, and summative
assessmenis) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increasing learning time and creating community-oriented schools.
(A)  Establish schedules and strategies that provide increased learning time; and
(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

{A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
tmplement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMQO).

An LEA with nine (9) or more priority schools, may not implement the Transformation Model in more than 50
percent of those schools.

1

10.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district

liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes
to this contact.

1

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
crientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
tmprovements in Education Conference, and sharing of best practices.

1

2.

The éﬁﬁ!icant provides assurances that it wil participate in and make use of technical assistance and coaching
support provided by TEA and/oy its subcontractors.

1

3.

The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas
Essential Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's
curriculum and its alignment with instruction occurring on the campus; assesses progress on student groups'
academic achievement at the campus level; and guide instructional decisions by teachers for individual students.

1
1
1

1

4,

5.

g

The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention modelg
The applicant will provide access for onsite visits to the LEA and campus by TEA and its coniractors.

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State's
approved list of CMO and EMO providers.

7

N - The applicant, if selecting the Turnaround Model or Transformation Mode! agrees to the participation of the

. campus principal or principal candidates in a formative assessment of their turnaround leadership capacity.

|

For TEA Use Only
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Texas £ducation Agency

Standard Application System (SAS)

I

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor 1D: 108801-004

| Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

# Provision/Assurance
The LEA/campus assures TEA that data to meet the following {federal requirements will be available and reported
as requested.

A. Number of minutes within the school year.

B. Average scale scores on State assessments in reading/language arts and in mathematics, by grade,
for the "all students” group, for each achievement quartile, and for each subgroup {ethnicity, sex,
disability status, LEP status, economically disadvantaged status, migrant status)

C. Number and percentage of students completing advanced coursework {e.g., AP/IB) early-coliege high
schoots, dual enroliment classes, or advanced coursework and dual enroliment classes. (High
Schools Only)

D. College enrollment rates. (High Schools Only)

18 E. Teacher Attendance Rate

F. Student Attendance Rate

. Student Completion Rate

H. Student Drop-Qui Rate

I.  Locaily developed competencies created to identify teacher strengths/weaknesses

). Types of support offered to teachers

K. Types of on-going, job-embedded professional development for teachers

L. Types of on-going, job-embedded professional development for administrators

M. Strategies to increase parent/community involvement

N. Types of strategies which increase student learning time

0. Number of teachers and principals at each performance level (proficient/non-proficient) used in the

... district evaluation systems for assigning teacher and principal performance ratings.
{ For TEA Use Qnly
} Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

Schedule #4—Request for Amendment
;E&ﬁniyndistrict number or vendor ID: 108801-004 i ! Amendment # (for amendments only):
L Part 1: Submitting an Amendment

This schedule is used to amend a grant applicaticn that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
informaticn on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitied via email witf not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment o the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1484.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or {512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendmenis are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For alt grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the "When to Amend” guidance posted in the Amendments section of the Division of Granis Administration Grant
Management Resources page to determine when an amendment is required for this grant. Use that guidance to complete
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget

A B C D
Class/ Grand T.otai from
" Schedule # Object Previously Amount Amount New Grand
Code Approved Deleted Added Total
Budget o
1. | Scheduie #7; Payrall 6100 3 8 3 $
2 | Scheduie #8: Confracted Services 6200 $ i3 3 $
3. | Schedule #9' Supplies and Materials | 6300 ) B 3 3
| 4. | Schedule #10: Other Operating Costs | 6400 $ $ $ $
5 ¢ Schedule #11. Capital Qutlay ?29&, $ 5 5 )
6. | Total direct costs: 5 5 3 3
7. | Indirect cost { %) $ 8 $ $
8. | Total costs: ) 3 5 $ 3
s For TEA Use Only
?WChanges on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

, Schedule #4—Request for Amendment {cont.)
County-district number or vendor iD: 108801-004 | Amendment # (for amendments only): B
Part 4: Amendment Justification
Line # of Schedule
# Being Description of Change Reasan for Change
Amended
1.
2.
3.
4,
5.
53
7.
For TEA Use Only |
- Changes on this page have been corfirmed with: On this date: i
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary

wCounty»dEsmct number or vendor 1D: 108801-004 | Amendment # (for amendments oniy):

Provide a brief overview of the program you plan {o deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

The Ignite Campus is requesting funds to implement a Texas Title | Priority Schools Grant, Cycle 3 and use those funds
will to carry out the transformational model at the campus through Project Transformation. Project Transformation
is a pilot initiative designed io accelerate improvements in student achievement, create an aligned instructional system,
increase capacity among teachers to become more effective, help principals to become effective instructional leaders,
create a strong district-level support system, and increase the involvement of parents and community partners. The new
accountability system has placed greater demands on the Campus to prepare its studenis for the new rigorous
curricuium and testing requirements. Through Project Transformation, the Campus will support student fearning and
increase academic competencies by addressing each of the Critical Success Factors (CSF) stated in the intervention
model requirements.  According to the data gathered through the comprehensive needs assessment process, the
Campus has determined that the areas of greatest need include enhancing the current instructicnal delivery methods to
support student learning in Texas Essential Knowledge & Skills (TEKS) curricula in core foundation subjects and STEM
fields including English Language Arts, science, mathematics, and technology/computer science, increase the student
attendance rates and finally create a school going culture for the highly mobile at-risk student population at the Camipus.
Current Campus demographics reveal a student population of 98.57% economically disadvantaged, 38.57%Limited
English Proficient, and 93.4%% at-risk highly mobile. Research has shown that students come to school with a range of
| capacities and chalienges and the importance of understanding how each student conceives knowledge (Stephen D.
Brockfield, The Skillful Teacher {2008). To this end, the campus recegnizes that learning is a partnership between the
teacher and the student where the student is in controt of his or her success. Project Transformation will focus on
building strong partnerships between teachers and students {o deliver a more integrated approach to learning that meets
the individuat learning styles of the students, builds on the individual capacities of each student and is relevant to the

' technological demands of the 21" century. Project Transformation will address comprehensive instructional reform

| strategies that: 1) use data {o identify and impiement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with state academic standards; 2) promotes the continuous use of
student data that is formative, interim, and summative to inform and differentiate instruction; 3) establish systems and
strategies that provide increased learning time; 4) provides innovative opportunities for family and community
engagement; 5) form community partnerships to meet non-academic needs that support academic development by
coordinating and aligning programs and outcomes with classroom learning; and 6) create a campus culture of operational
flexibiity and sustained District support that includes staffing, calendars#time, and budgeting that fully promotes a
comprehensive approach to substantially improve student achievement outcomes and increase daily attendance and
high school graduation rates. To Improve Academic Performance, Project Transformation will focus on establishing a
school that prepares students to succeed in the 21st century. Central to this accomplishment, the campus will focus on
the foilowing key elements of 24st century learning: 1) Core Content curriculum improvements that expand the focus
beyond “basic competency” that integrates life relevant project based learning aligned to the core academic conient at
much higher levels. 2) Learning Skills that meet the demands of the 21st century, students will [earn more than core
subject content by participating in project based learning that integrates certification programs with an applied internship
program that will chalienge students to use their knowledge and skills-by thinking critically, applying knowledge o new
situations, analyzing information, comprehending new ideas, communicating, collaborating, solving problems, and
making decisions. 3) Tools that will allow both teachers and students to recognize that technology is, and wili continue fo
be, a driving force in workplaces, communities, and personal lives in the 21st century and beyond. These technology
tools will emphasize the importance of incorperating information and communication into education from the elementary
grades up. 4) Life Relevant Context where student experiences are relevant to their lives, connected with the world
beyond the classroom, and based on authentic projects that are centrai to the sort of educaticn required for l[earning in

" the information age. 5) Rigorous Content for instruction that is both rigorous and meaningful. This instruction will
engage students that are nrepared for college and careers with skills that help them practice higher-order thinking skills,
analyze, weigh evidence, recognize bias (their own and others"), distinguish fact from opinion, work collaboratively with
others, and communicate effectively. And finally, Assessment Practices that provide immediate feedback on overall
student progress that measures academic as well as non-academic achievements. £ssential to the attainment of the
aforementioned, is the Increase Use of Quality Data to Inform Instruction. Project Transformation will provide
continuous training and guidance in the use of external data and measurements tools that encourage Campus

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary {cont.)
County-district number or vendor (D 108801-004 l Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
. elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Ariat.

Administrators and teaching stalf to use student data systems for decision making. The competencies will include finding
the relevant pieces of data in the data system or display available to them (data focation), understanding the data (data
comprehension), figuring out the data (data interpretation), selecting the instructional approach that addresses the
situation identified through the data (instructional decision making), and finally, framing instructionally relevant questions
{question the data). Leadership Effectiveness is vital to the success of transformation; therefore the Campus
Administration will address leadership behaviors by focusing on self-improvement. Leadership Mentors will help the
administrator with strategies and self-monitaring practices that continuously focus on the job responsibilities, staff
empowerment, initiative and creating campus culture norms, values, practices and organizational systems that
encourages leadership across the ranks and provides appreciation for appropriate behaviars. The use of instructional
coaches will be utilized by Project Transformation to Increase the Learning Time. The instructional coaches will help
teachers with bell-to-tell instruction that is rigorous, well planned and meaningful. Coaches will help teachers identify
weakness in the lesson plans; provide continuous feedback to improve the time spent on the curriculum and instructional
guality during that time. Additionally, the increase learning time design will target learning and achievement by enhancing
the opportunities for enrichment outside of school by using an extended-time model that broadens and deepens the
curriculum to address the learning needs of individual students, by incorporating opportunities that enrich students’
educational experiences through mini internships alongside career-focused learning programs. Overall Campus
transformation will require the Increase Parent / Community Engagement. Project Transformation will develop
effective policies that promote family engagement as a strategy to achieve student success. Strategies will include a
variety of innovative ideas to create pathways for families to promote the cognitive, social-emotional, and healthy
development of children from cradle to career. To accomplish this, the project will recruit community partners that share
the vision of in family and community engagement, which that will impact positive school improvement and student
success. Family and community engagement activities will be systemic and integrated across alt project goals.  Specific
- strategies include oppertunities that build relationships with families, support family well-being; support strong
relationships between parents and their children; and nurturing ongoing learning and development for both parents and
children. Overall Campus transformation will require the Increase Parent / Community Engagement. Project
Transformation will develop effective policies that promote family engagement as a strategy to achieve student success.
Strategies will include a variety of innovative ideas to create pathways for families to promote the cognitive, social-
emotional, and healthy development of their children from cradle to career. To accomplish this, the project will recruit
community partners that share the Campus vision of family and community engagement that will have positive impact
school improvernent and student success. Family and community engagement activities will be systemic and integrated
across ail project goals to include opportunities that build relationships with families, support family well-being; support
strong refationships between parents and their children; and nurture ongoing learning and development for both parents
and children. Project Transformation is committed to Improve School Climate at the Campus. Paramount, to this
- objective, is to recognize that teachers and staff morale is an important factor to ensure that students receive the best
. possible education at all times. Teacher morate impacts directly on delivery of lessons, teacher effectiveness and
- leadership, student attitudes, behavior and discipline, as well as student performance. Creating a positive school climate
-~ is an added factor that will help the campus focus on providing a well-rounded educational program in which teachers
and students are willing participants. Strategies that will be implemented to meet this objective include providing strong
leadership, coupled with clear guidelines, expectations, consequences and ongeing support. Additionally teachers will
have an opportunity provide feedback on the development of a rigorous, transparent, and equitable evaluation system,
professional development opportunities and the design and implementation of the core content curriculum. Project
Transformation proposes to Increase Teacher Quality to ensure that sach classroom has the most effective and
qualified teacher. This high quality teacher will have a positive effect on student learning and deveiopment through a
. comoination of content mastery, command of a broad set of pedagogic skills, and communications/interpersonal skilis. To
- meet this objective the Campus will adopt an aggressive program that integrates an instructional delivery program that
. improves a teacher's knowledge in one or more of the subjects they teach, increase the teacher's skill set in methods for
- improving student behavior, and/or learn how to teach & student population that is highly at-risk and mobile, To ensure
increasing the quality of teachers at the Campus Project Transformation proposes to incorporate strategies for
recruitment and retention, support through instructional coaching and mentoring, incentives, completive pay, safe
surreundings, and learning communities where teachers can grow and learn collaboratively.
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Texas Education Agency Standard Application System (SAS)

Schedule #6—Program Budget Summary
_ County-district number or vendor 1D; 108801-004 | Amendment # (for amendments only);

Program authority: P.L.107-110 ESEA, as amended by the NCLB Act of 2001, Section 1003(g)
Project period: August 1, 2014 - July 31, 2017. Pre-award

costs permitted from grant prefiminary award date to July 31, Fund code:
276
2014, o
Budget Summary
Class/ 3-Year 3-Year 3_;§:a;r
Schedule # Title Object Program Admin Budaeted Pre-Award
Code Cost Cost g
o Cost -
- Schedule #7 | Payroli Costs (6100) 6100 $947,500 $111,575 | $1,059,075 30
7 Professional and Contracted T
Schedule #8 Services (5200) 6200 3818,000 3 5 36,000 B
Schedule #9 | Supplies and Materials (6300) 6300 $237.000 $ 5 3
Schedule #10 | Other Cperating Costs (6400) 6400 $188,000 3 5 5
Schedule #11 | Capital Outlay (6600/15XX) | s40000 | s $ $
Total direct costs: | $2,231,500 | $111,575 | $2343.075 | $ m
Percentage% indirect costs (see note): N/A $0 $0 §
¢ Grand tctal of budgeted costs {add all entries in each column): | $2,231,500 $111,575 1*$2,343,075 $6,000
Administrative Cost Calculation
Enter the totai grant amount requested: $2231,500
Percentage limit on administrative costs established for the program (5% x .05
Multiply and round dawn to the nearest whole dollar. Enter the result. $111 575
| This is the maximum amount alfowable for administrative costs, including indirect costs: ’ N

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application.

Annual Budget Breakdown
Year 1 Year 2 Year 3 3-Year Totai Budget Request

$906,741 $718,167 $718,167 *$2,343,075

Note: No more than $2,000.000 per year may be requested. *Total Budget Request above must match.
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Texas Education Agency Standard Apglication System (SAS)
Schedule #7—Payroll Costs {6100}
County-district number or vendor (D7 108801-004 Amendment # {for amendmenis only):
o Estimated # Estima_t_e-rd #
- ‘ of Positions of Positions Grant
Empioyee Position Title 100% Grant <100% Amount Pre-Award
Funded Grant Budgeted
Funded B
Aﬁagemicllnstructional
1 | Teacher (35,000 x 2)x3yrs. 2 $210.000 $0
2 | Educationai aide 3 3
3 1 Tuter 3 3
Program Management and Administration
4 | Project directar- (DCSI) 65,000 x 3 @33% 1 365,000 50
5 1 Project coordinator (TTIPS Cocrdinator $45,000 x3 @20% 1 $22.500 30
§ ;| Teacher facilitator-{Business/internship Facilitator-35,000x3yrs.) 1 $105,000 30
7 | Teacher supervisor 3 3
8 | Secretary/administrative assistant 3 5
9 | Data entry clerk $ $
10 | Grant accountant/bookkeeper ) 3 3
11 | Evaluator/evaluation specialist $ 3
Auxiliary
12 | Counselor {335,000x3yrs.) 1 $105,000 $0
13 | Social worker 3 3
14 | Community fiaison/parent cogrdinator {$40,000x3yrs.) 1 3120,000 30
Other Employee Positions
21 | Title S 3
22 | Title - 3 5
23 | Title 3 3
24 Subtotal employee costs: | $627,500 30
Substitute, Extra-Duty Pay, Benefits Costs
125 6112 | Substitute pay (82000 X3 years) $6,000 S0
26 ; 6119  Professional staff extra-duty pay ($20.000 X 3 years) o 360,000 50
27 1 6121 | Support staff extra-duty pay (33,000 X 3 years) 39,000 $0
| 28 1 6140 | Employee beneiits 345,000 30
29 1 81XX | Tuition remission (IHEs only) $200,00 30
30 Subtotal substitute, extra-duty, benefits costs | $320,000 $0
3-Year Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, ;
31 Rroy benefits costs})’: $947,500 %0

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs,
see the guidance posted in the "Amendments” and “Grant Management Resources” sections of the Division of Grants

Admy

nistration Grant Management Resources page.

g
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Texas Educalion Agency Standard Application Sysiem (SAS)

Schedule #8—Professional and Contracted Services (6200)

W'C*Zourztgfuwdéstfict number or vendor 1D 108801-004 I Amendment # {for amendmenis only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Grant
Expense ltem Description Amount Pre-Award
o Budgeted -
Rentai or lease of buildings, space in buiidings, or fand o
)5269 Lease space for certification programs, business incubators, & internship programs 395,000 50 -
Contracted publication and printing costs (specific approvat required only for
£299 | nonprofits) 30 30
Specify purnose:
a.  Subtotal .Of professional and contracted services (6200) costs requiring specific $95,000 50
approvatl: _ N
Professional Services, Contracted Services, or Subgrants Less Than $10,000
L - Checkf | ,orant
# Description of Service and Purpose Subgrant Amount Pre-Award
Budgeted
1 | ESC Staff Development [ $6,000 30
2 | TTIPS Mandatory Training/Worksheps/Conference 1 318,000 36,000
3 Campus Parental Engagement Location Rental L] $9,000 $0
4 ¢ Parental Engagement Facilitator LJ $9,000 30
- 5 Parentat Engagement Facilitator L] $9,000 30
- 6 | Parental Engagement Facilitator Ll $9,000 30
7 staff Deveiopment (Classroom Management) ] 39,500 30
8 | staff Development (PLC) L] $9,999 30
9 [] $5,999 $0
10 L] $ $0
k. ?;.Jct}aytgé%l:of professional services, contracted services, or subgrants less than $77 000 $0

Professional Sewr;ices,“(;ongractgd Servi‘ches, or Subgrants Greater Than or Equal to $10,000

Specify topic/ipurpose/service: Teacher Quality, Family & Community Engagement | [ ] Yes, this is a subgrant
Describe topic/purpose/service: Provide Staff and Parent Training Workshop/Retreats willano Grande
Grant
Contractor's Cost Breakdown of Service to Be Provided Amount Pre-Award
Budgeted
1 1 Confracior's payroll costs: 15,000 | # of positions: 5 $15,000 0
Contracior's subgrants, subcontracts, subcontracted services o] 30
Contractor's supplies and materials $3,000 30
Contractor’'s other gperating costs $6,000 80
Contracior’'s capital outlay {allowable for subgrants cnly) 3 30
- Total budget: $24,000 $0
For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

Schedule #8—Professional and Contracted Services (6200) (cont.)

County-District Number or Vendor ID: 108801-004

| Amendment number {for amendmenis only):

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)

Specify topic/purpose/service: improve Academic Performance

| L] Yes, this is a subgrant

 Describe topic/purpose/service: Student Engagement Activities/ieadership development

Grant Amount

Contractor's Cost Breakdown of Service to Be Provided Pre-Award
S Budgeted
Contractor's payroll costs: ) T # of positions: $12,000 30
Contractor’'s subgrants, subcontracts, subcontracted services $ 3
Coniractor’'s supplies and materials $ $
Contractor's other operating costs $ 3
Contractor's capital outlay (allowable for subgrants only) 3 3
Total budget: 312,000 30

_Specify topic/purpose/service: Increase Academic Performance

[.] Yes, this is a subgrant

internships)

Describe topic/purpose/service: Increase Daily Attendance Reduce Dropout Rates( Certifications & Program

Grant Amount

Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre~Awar£l-
3 | Contractor's payroll costs: | # of positions: $360,000 $0
Contractor’'s subgrants, subcontracts, subcontracted services $ 3
_Contractor’s supplies and materials $ $
_Contractor's other operating costs 3 $
Contractor’s capital outlay (allowable for subgrants only) 5 3
Total budget: $360,000 0
. Specify topic/purpose/service: Leadership Effectives [_] Yes, this is a subgrant
_Describe topic/purpose/service; TTIPS Mandatory Training/Workshops/Conference
y ; : Grant Amount
] Contractor’s Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Confractor's payroll costs: | # of positions: & 3
4 _Contractor’s subgrants, subcontracts, subcontracted services S 3
| Contractor’s supplies and materials s $ ]
Contractor’s other operating costs 3 $
Contraclor's capital cutlay (allowable for subgrants only) 3 3
Total budget: $ 3
Specify topic/purpese/service: Leadership Effectiveness [] Yes, this is a subgrant
'_'E}escribe Egpic/purpose/ser\ﬂce: Leadership Mentoring
, . . Grant Amount
Contractor’s Cost Breakdown of Service to Be Provided Budgeted Pre-AwarEim
Contractor's payroll costs: 25,000 g # of positions: 1 $25,000 30
: 5 _Contractor's subgrants, stbcontracts, subcontracted services 3 3
4 ‘Contractor's supplies and materials $ 5
Centractor's other operating costs 3 3
Contractor's capital outlay (alowable for subgrants only} 3 $
Total budget: $25,000 50
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Texas kducation Agency Standard Application System (SAS)

Schedule #8—Professional and Contracted Services (6200} (cont.)

County District Number or Vendor 1D 108801-004 i Amendment number (for amendments only):
__ Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 {(cont.)
Spec;fy topic/purpose/service: Teacher Quality | [J¥Yes, thisis a subgrant

Describe topic/purpose/service: Coaching and Mentoring

Grant Amount

Contractor’'s Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Centractor's payrotl costs:$25,000 | # of positions: 1 $25,600 $0
6 "Contractor's subgrants, subcontracts, subcontracted services 3 3
Contractor's supplies and materials $ 3
_Contractor's other operating costs $ $
Contractor's capital outlay (alfowable for subgrants only) 3 3
Total budget: $25,000 30
Specify topic/purpose/service: { | Yes, this is a subgrant
Describe topic/purpose/service: N
Contractor's Cost Breakdown of Service to Be Provided Gr;:iigg:ggnt Pre-Award
Contractor’s payroll costs: | # of positions: $ $
7 Contractor’s subgrants, subcontracts, subcontracted services % 3
Contractor’s supplies and materials b 3
Contractor's other operating costs $ 5 -
Contracior's capitai oullay (allowable for subgrants only) 3 3
Total budget: 3 5

Specify topic/purpose/service: [T} Yes, this is a subgrant
_ Describe topic/purpose/service:

Grant Amount

»»»»»» Contractor’s Cost Breakdown of Service to Be Provided Budgeted Pre-Award
”Contracior s payroll costs: E # of positions: 5 5
8 | Contractor’s subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and materials ) $ $
‘Contractor's other operating costs ) ) 3 5
Contractor's capital outlay (allowable for subgrants only) 3 3
Total budget: $ 3
c. Subtotat of professional services, contracted services, and subgrants :
greater than or equal to $10,000; $446.000 50
a. Subtotal of professional services, contracted services, and subgrant
. i ! $95,000 30
B costs requiring specific approval: |
b. Subtotal of professional services, contracted services, or subgrants
less than $10,000: 577,000 $6.000
€. Subtotal of professional services, contracted services, and subgrants $446.000 50
. greater than or equal to $10,000: ; '
d. Remaining 6200—Professional services, contracted services, or $200.000 $0
; subgrants that do not require specific approval: ‘
_{Sum oflines a, b, ¢, and d} 3-Year Grand total $818,000 $6,000.

ror a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

For TEA Use Only

?Ehanges on this page have been confirmed with: On this date:
! Via telephone/iax/email (circle as appropriate) By TEA staff person:
- RFA #701-14-109; SAS #185.15 Page 16 of 45

20142017 Texas Title | Priority Schools, Cycle 2



Texas Education Agency

Standard Application System (SAS)

Schedule #8—Supplies and Materials (6300)
County-District Number or Vendor 1D: 108801-004 | Amendment number (for amendments only): o
Expense ltem Description
Technology Hardware—Not Capitalized
. Grant
. Unit Pre-
# Type Purpose Quantity Cost Amount Award
o Budgeted
) Bridge technology gap & increase use
5399 ! TableVE-reader of digital technology for students 120 $315.00
2 3
3 $ $37,000 $0
4 3
5 $
6399 | Technology software-—Not capitalized 30 50
6399 | Supplies and materials associated with advisory council or committee 30 50
3 Subtotal supplies and materiais requiring specific approval: | $37,000 $0
Remaining 6300—3upplies and materials that do not require specific approval: | $200,000 50
3-Year Grand total: | $237,000 30

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Granis Administration Grant Management Resources page.
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Texas kducation Agency

Standard Application Systerm (SAS)

Schedule #10—0ther Operating Costs (6400}
County-District Number or Vendor [D: 108801-004 | Amendment number (for amendments only):
Grant
Expense ltem Description Amount Pre-Award
Budgeted
Out-of-state travel for employees (includes registration fees)
8411 . 315,000 50
Specify purpose: Teacher Quality-Staff Development Conferences
Travei for students (includes registration fees; does not include field trips): Specific T
G412 | approvai required only for nonprofit organizations. $12.000 $0
Speciy purpose: Leadership Development
Stipends for non-employees (specific approval required only for nonprofit S
6413 | organizations) 30 %0
Specify purpose:
Travel for non-employees (includes registration fees; does not include field trips):
6419 | Specific approval required only for nonprofit organizations 50 50
Specify purpose:
Travel costs for executive directors (6411); superintendents (6411); or board
6411/ | members (6419): Includes registration fees $12.000 %0
6419 Specify purpose: Work shop/Conference for research on Transformation Models
68429 | Actual losses that could have been covered by permissible insurance 30 30
5490 | Indemnification compensation for loss or damage 30 30
8490 | Adviscry council/lcommittee travel or other expenses 30 50
Membership dues in civic or community organizations (not allowable for university
6499 | applicants) $0 $0
Specify name and purpose of organization:
Fublication and printing costs—if reimbursed (specific approval required onty for i
G499 | nonprofit organizations) $0 $0
Specify purpose:
Subtotal other operating costs requiring specific approval. $39,000 30
Remaining 6400—O0ther operating costs that do not require specific approvai: +  $150,000 30
3-Year Grand total: | $189,000 30

in-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines dc not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unatowabie costs and costs that do not require specific approval, see the guidance posted on the Division of Grants

Administration Grant Management Resources page.
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Texas

Education Agency

Standard Application System (SAS)

Schedule #11—Capital Qutlay {6600/15XX}
County-District Number or Vendor 1D: 108801-004 % Amendment number (for amendments oniy):
_ 16XX is oniy for use by charter schools sponsored by a nonprofit organization,.
| Grant
# 1 Description/Purpose Quantity Unit Cost Amount Pre-Award
NNNNN o Budgeted
6669/15XX—Library Books and Media (capitalized and controlled by library)
1 | N/A | N/A 8 $
66XX/15XX—Technology hardware, capitalized
_2 | Video Conferencing Unit 1 $30,000 $30,000 $0
3 & 3 $
....... 4 s $ $ |
5 ) $ $ §
8 § $ 3
7 & $ 3
8L $ $ $
9 8 3 $
10 3 S ) ]
11 3 3 $
66XX/15XX—Technology software, capitalized
Software for Video Conferencing Unit {Student
12 Desktop Licenses ! $10.000 5 $
13 3 3 8
14 3 ¥ 3
15 - 5 3 3
16 - $ 3 5
C17 3 3 $
18 - 8 $ 3 B
B66XX/15XX—Equipment, furniture, or vehicles ~
19 5 $ 3
20 3 3 $
21 ¢ 3 & 3 _
. 22 $ 3 3
28 $ 3 $ i
24 $ 3 $
25 $ § 5
25 N $ $ %
,,,,, @7 . $ S $
28 & $ 3
. BBXX/M15XX~~Capital expenditures for improvements to iand, buildings, or equipment that materially increase
_their value or useful life - o
29 $ 3
3-Year Grand total: $40,000 50

For a list of unaliowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of

Grants Administration Grant Management Resources page.

-
S
: Chan

For TEA Use Only

ges on ihis page have been confirmed with:

On this date:

' Via telephone/fax/emait (circle as appropriate)

By TEA staff person:

RFA#701-14-109; SAS #185-15

20142017 Texas Title | Priority Schaools, Cycle 3

Page 16 0f 49



Texas Education Agency

Standard Application System (SAS)

Schedule #12—--Demographics and Participanis to Be Served with Grant Funds
County-district number or vendor |11): 108801-004 | Amendment # (for amendments oniy):
Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not avaitable, enter DNA. Use the commeants section to add a description of any data not specifically requested that is
impartant to understanding the population fo be served by this grant program.
Total enroliment: 210
Category Number Percentage Category Percentage
African American | 0 003% Attendance rate B3.9%
Hispanic 321 98% Annual dropout rate (Gr 8-12) 20.2%
- White 2 006% Annual graduation rate {Gr 8-12 21.9%
: STAAR / EOC met 2013 standard, mathematics
Qs ¥ )
Asian 0 0% (standard accountability indicator) 29%
Economically o STAAR / EQC met 2013 standard, reading / ELA o
disadvantaged 207 98.57% {standard accountability indicator) 21%
Lirmnited English o . a
oroficient (LEP) 81 38.57% Students taking the ACT and/or SAT 0%
Disciplinary 0 oY Average SAT score (number value, not a 0
placements ° percentage)
' American Indian 5 006% Average ACT score (number value, not a 0
. percentage)
" Comments
Part 2: Teacher Demographics. Enter the data requested. If data is notf avaitable, enter DNA.
Category Number Percentage Category Number Percentage
African American | 0 0% No degree 0 0%
- Hispanic 11 92% Bachelor's degree 12 92%
White 1 8% Master's degree 1 07%
Asian 0 0% Doctorate 0 0%
8 6 55% Avg. salary, 1-5 years exp. 39,109.00 N/A
6-1C years exp. 2 16% Avg. salary, 6-10 years exp. 41,609.00 N/A
11-20 years axp. 2 16% Avg. salary, 11-20 years exp. 45,359.00 N/A
S;;r 20 years 1 08% Avg. salary, over 20 years exp. | 47,6058.00 N/A
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Texas Education Agency

Standard Application System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds {cont.)

County-district number or vendor {D: 108801-004

| Amendment # (for amendments only):

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of schooi,
projected to be served under the grant program.

School Type

PK
{3-4)

K

1

2

4

10

11

12 | Total

Public

Open-enroliment
charter schoo!

42

14

22

36

36

45 1 210

Public institution

Private nonprofit

Private for-profit

TOTAL:

42

14

B8

5

4

22

36

36

45 1210

Part 4: Teachers to
projected to be serve

Be Served with Gra
d under the gr.

nt Funds. Enter the numb
ant program.

er of teachers, by grade and type of school,

School Type

PK
(3-4)

K

1

2

5 6 7

10

1

12 | Totai

Public

Open-enroliment
charter school

11

Public institution

Private nonprofit

Private for-profit

TOTAL:

11
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Texas Education Agency Standard Application System (SAS)

Scheduie #13—Needs Assessment

County-district number or vendor [; 108801-004 | Amendment # {for amendments only}:

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
‘need” defined as the difference between current achievement and desired or required accomplishment. Describe your
needs assessment process, including a description of how needs are prioritized, data sources that were reviewed and
participants (including stakeholders} in the needs assessment process. Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point, u
As a District, Ignite Public Schools believes that all programs, strategies and initiatives must be supported by
- needs identified through a needs assessment process. At Ignite, the process involves the use of both
objective) and subjective information to identify and rank both district and campus needs. The district and
campus staff is expected to engage in activities such as the identification of goals, identification of objectives,
- prioritization of objectives, assessment of actual status, determination of discrepancies, and prioritization of
needs through root cause analysis.

On an annual basis, Ignite begins the process with the selection of a committee where participant

representation is required from all organizational departments. Once the committee has been established,

the needs assessment process can begin. All committee members are encouraged to focus on the

attainment of a true picture by gathering and utilizing multiple sources of data. These multiple data sources

include: direct observation, guestionnaires/surveys, consultation with key personnel, review of relevant
reports, financial records, assessment records and interviews.

' Once the committee is in place and the data sources available the assessment process begins. The initial
step is analysis that is data driven and includes a through reflection of demographics, student achievement,
culture and climate, staff quality, recruitment/retention, curriculum needs, technology needs and finally family
and community involvement. Through this analysis, the district/campus reviews the current situation and
then evaluates it against the desired outcome. This analysis leads to the identification of any gaps needed
for improvement. These gaps also help the district identify its needs, its purpose and the overall objectives.
The next step includes the identification of priorities and the level of importance of those priorities.
District/Campus staff must examine these priorities and their level of importance within the organizational
goals, funding realities and any barriers to attainment. Next the District/Campus will focus on the root cause
- of the problem to determine possible solutions. The final step is to target the solutions, develop strategies for
- improvement, identify responsible parties for implementation and establish timefines. In summary, the

- systematic needs assessment process at Ignite reflects the following:

FPerform a "gap" analysis to identify the current status and compare to the descried outcome
fdentify priorities and level of impartance

fdentify the root causes of problems and/or opportunities

|dentify possible solutions

Compare the consequences if the program is or is not implemented

Generate and communicate your recommendations for feedback

Develop an organizational plan that clearly identifies the strategies to address the identified needs

I O N
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Texas Education Agency

Standard Application System (SAS)

Schedule #13—Needs Assessment {cont.)

County-district number or vendor (D: 108801-004

I Amendment # (for amendments only):

Part 2: Alignment with Grant Goalis and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited

# dentified Need How Implemented Grant Program Would Address
The Campus needs to enhance the current Student Academic Performance- integrate the
instructional delivery methods to support student curriculum with learning skills designed {o meet the
learning in Texas Essential Knowledge & Skills demands of the 21st century. Students will participate in
(TEKS) curricula in core foundation subjects and project based tearning that integrates certification

1. | STEM fields including English l.anguage Arts, programs with an applied internship program that
science, mathematics, and technology/cemputer challenges the use knowledge and skills-by thinking
science. critically, applying knowledge to new situations, analyzing

information, comprehending new ideas, communicating,
o ) collaborating, solving problems, and making decisions
Increase the proficiency level of £nglish Language Student Academic Performance-The integration of
learmners. technology in the classroom will impact the curriculum.
This impact will emphasize the integration of higher order
thinking skills, authentic tasks, and mixed-ability groupings.
2. Instead of students practicing discrete, isolated skills (such
as spelling and punctuation done on worksheets), the
curriculum would stress composition, comprehension, and
applications of skills,
Improve graduation rates by address daily attendance | Real World Experience-Certification Programs along with
and dropout rates of the high school students internships and/or business incubator models will help the
enrolled at the Campus, student engaged in learning. Enhance student
engagement and productivity; teachers will create an
3 active learning environment that engages and involves
students in the learning process. The teachers will use a
variety of activities to meet the learning styles of their
students. This will help create a schoal going culture for
__________ o B the hardest to serve at-risk students
Enhance student engagement through project based | College/Career Reading- Students will have access to
learning refevant to real world/life experiences. their teachers 24/7 through the use of innovative
ncrease opportunities designed to meet the current interactive tools that will provide students with engaging
learning styles of today's students. and meaningful learning experiences. This will help
4 address the needs of the students who are most at risk of
educational failure. Students will be in control of their
educational needs and develop higher arder thinking skills
and function effectively in the world beyond the classroom.
Improve the instructional delivery across the core improve teacher quality and student learning-improve
: content areas to impact student performance on the teacher effectiveness that directly impacts instruction that
state assessments with an aligned curriculum. is rigorous, well planned and meaningful. Help teachers
identify weakness in lesson planning, provide continuous
5. feedback to improve the time spent on the curriculum.

Teaching will be extended to address the learning needs of
individua! students, by incorporating opportunities that
enrich students’ educational experiences through mini

internships alongside career-focused learning pragrams. |
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County-district number or vendor 1D° 108801-004

Schedule #14—Management Plan

| Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
invoitved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
' District 2 year minimum Mid-Level management with clear evidence of budgetary experience,
Coordinator of | knowledgeable in curricuium needs, state assessment requirements, special program and able
1 School to plan for professional development needs.
’ improvement
(DCSH
(reguired)
< year mimimum experience in grant project management. Supervisory experience with a
Pragram working knowledge of budgets.
2 Coordinator
o Minimum 5-year Experienced with verifiable evidence of school improvement. Knowledgeable
Instructional in the TEKS curriculum and data disaggregation. Able to mentor and coach teachers to improve
3. Coach teaching quality and impact student performance.
4
5
G
7.
8.
9
10,
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Texas Education Agency Standard Application System (5AS
Schedule #14-—Management Plan {cont.)

Couniy-district number or vendor [D: 108801-004 | Amendment # (for amendments only):

Part 2: External Providers. Describe the process used to recruit, select and provide oversight to external providers to
_ensure their quality. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
At Ignite Pubtic Schools, we are committed to preparing our students to succeed and excel in elementary,
junior high, high school, and college. To accomplish this, Ignite recruits, screens, and monitors all external
providers who come into the district assisting with initiatives designed to bring resources directly into our
district and ultimately benefit our students. At Ignite Public Schools external providers offer a number of
services, such as professional development for teachers and school leaders, the provision of wraparound
services to address students’ social, emotional and health needs, and the development of data systems to
assess student performance and provide targeting interventions based on this performance. Screening,
selection, and monitoring processes are critical to ensure providers’ services align with districts' needs
assessments and that these services are consistently high quality and meet targeted goals in a cost efficient
manner.

. Itis the District expectation that external provides that wish to provide programs and services at the District
and or Campus, participate in a rigorous selection process. The process begins when the external provider
meets with the District Superintendent and the District expectations are discusses. The next step includes a
discussion with the District Leadership Team that includes the Campus Administrator(s) who require the
programs and or services. The following is the process that is used at Ignite to recruit, screen, select and
monitor every externai provider.

1). Recruit External Providers-ldentify external providers whose mission and vision is aligned to the District
and who offer a variety of school-improvement services to the District also need the district’s needs:

2). Screen External Providers-Obtain information about external providers that may fit the Campus needs.
Assess the quality of the provider to ensure their services are high-quality and cost-effective;

3) Select External Providers- Evaluate whether the provider has models that are aligned with the district's
school improvement strategy. Determine whether the external provider has been successful in the past in
similar types of districts/schools. Ensure that the external provider agrees to ambitious yet attainable
performance benchmarks that are tailored to Ignite's needs and aligned with the district’s schoo!
improvement strategies;

4). Monitor External Providers- Using agreed upon performance targets, assess whether the provider is
meeting expectations towards reaching goals. Evaluate whether the providers’ models continue to be aligned
with district strategy. Monitor external providers to ensure that their services are high quality and move the
district to meet its performance goals in a timely way.
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Texas Education Agency Standard Application System (SAS)

Schedule #14-—Management Plan (cont.)

- County-district number or vendor D’ 108801-004 | Amendment # (for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in piace for monitoring the attainment of goals and objectives. Include a descrigtion of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Respense is limited to space provided, front side only. Use Arial
font, no smailer than 10 point.

Ignite Public Schools has a small central office administration and therefore its District's Leadership Team is
inclusive of Program/Project Coordinators and Campus Administrators. This District Leadership Team meets
on a monthly basis to discuss ongoing programs, projects and or strategies that are part of the District
initiatives. This ongoing evaluation process helps the District identify problems in program implementation
and if any strategies need to be updated or changed. The Ignite District Leadership Team soliciis reports
and other data to heip determine overall student impact.

When the District Leadership Team determines that a specific program, project or strategy needs
adjustments and or changes, the specific project coordinator will be asked to adjust the implementation plan.
The changes are reviewed and discussed by the Leadership Team and then disseminated to all relevant
stakeholders. The project coordinator will meet with individual campus administrators and discuss changes
and adjustments. The campus administrator will meet with all of his campus staff to communicate the
changes or adjustments to any district initiative. At this point the teaching staff will discuss any additional
staff development needs needed, if the changes require, then proceed to implement in the classrooms if
necessary. All parental notifications are disseminated {o parents during the monthly parent/teacher meetings
and also by utilizing the Parent Newsletter.

Feedback and continuous improvement for the Texas Title1 Priority Schools Grant will include the
aforementioned, additional monitoring of the plan will include the daily supervision of the TTIPS Project
Coordinator and the DCSI. This daily supervision and monitoring will focus on the strategies and activities
specified in Project Transformation and inclusive of the Critical Success Factors: 1) Improve Academic
Performance, including (but not limited to) Reading/ELA and Math; 2)increase the Use of Quality Data to
Drive Instruction;3) Increase Leadership Effectiveness,; 4)increase Learning Time; 5)increase
Parent/Community involvement; 6)improve School Climate; and 7)Increase Teacher Quality.

Additional monitoring and improvement support wilt come from the Regionai ESC and the Program
Monitoring staff at TEA.
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)

Schedule #14—Management Plan (cont.)

County-district number or vendor ID: 108801-004 | Amendment # (for amendments only):

Part 4; Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related io the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Describe how the LEA will provide continued funding
and support to sustain the reform after the grant period ends. Response is limited to space provided, front side only.
_Use Arial font, no smaller than 10 point.
- At Ignite, we are committed to preparing our students to succeed and excel in elementary, junior high, high
school, and college. To accomplish this, the Campus participates in several local and statewide initiatives
designed to bring resources directly into our district and ultimately benefit our students. The Campus is
currently identified as a Priority School and receiving Title |, 1003(a) Priority and Focus support. This
program is designed to address the Critical Success Factors: 1) Improve Academic Performance, inciuding
{but not limited to) Reading/ELA and Math; 2)increase the Use of Quality Data to Drive Instruction:3)
! Increase Leadership Effectiveness; 4)increase Learning Time; 5)Increase Parent/Community involvement:
B)improve School Climate; and 7)Increase Teacher Quality.

. Throughout the TTIPS Cycle 3 project period, the campus will coordinate and leverage funds and resources
- of related initiatives, such as Title |, 1003 Priority and Focus Grant as well as current state funding (Title |
Part A and Title Il Part A funds for staff development) to maximize all resources available to support
innovative schoo! transformation throughout the Campus.

The staff associated with the TTIPS Cycle 3will work collaboratively with the Ighite District Leadership Team
in an effort to maximize program effectiveness. This collaboration will ensure all project participants remain
committed to the project and its success. The District will require that a written sustainability plan be
developed by the TTIPS Cycle 3 Program Coordinator and the support staff associated with the project. This
sustainability plan will provide a road map to support the ongoing management of the project beyond the
funding cycle. In addition to ongoing management, the sustainability plan will help identify resources

' necessary to sustain the project, encourage the development of partnerships and also showcase to other
potential funders.

Ongoing sustainability efforts will focus on the development of untapped funding sources as well as
evaluations to determine if program needs have changed over the duration of the project and how they might
change in the future. Continuous program sustainability will also depend on the constant recruitment of key
pariners, aspects of the program the Campus would like to sustain, track performance measures, and
prioritize actions and activities to ensure that campus transformation is an ongoing initiative that has the

- support from the Campus, the District and the community.
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Standard Application System {SAS)

S

chedule #15—Project Evaluation

County-district number or vender 1D; 108801-004

| Amendment # (for amendments only):

Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
efiectiveness of project strategies, including the indicators of pragram accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

#

Evaluation Method/Process

Associated indicator of Accomplishment

Increase Academic Performance
STAAR Pre/Post scores in mini
and local assessments (every two

100% of high school students will have an individualized teaning plan to
guide and target instruction for core content areas.

: .| 2 | 50 % of students will pass the State Assessment in each of the core
meg?}:\);?;{&gséﬁzgq:ﬁz {;A K content areas 1st year, 65 % 2™ year, 80%3™ year.
! (S\geireitci)Gifﬂﬂdisgdsjgipseifdem 3 | 100 % of teachers will participate in a minimum of 4qcurricu|um wring
Cuﬁn fles. Sian in sheets alianed activities to develop, align and menitor instruction 17 year, 5 activities 2nd
11Pes, oy - aligne year, and 6 activities 3 year.
curriculum, lesson plans, and
instructionai coach
| evaluation/walk- troughs.
Improve Teacher Quality- 1 | 100% of Teaching Staff will have an individualized staff development plan
Professional development pre/post developed collaboratively with teacher and Campus Administrator.
self-assessment (quarterly)
professional development follow- 5™ Aininimum of 5 walk-troughs/observations per week for each of the content
2, up (weekly walk-through forms) areas by Administrator. (20 total weekly)
¢ Cerlificates of Participation, |HE
enroliment, student b= o - . Py : -~ - :

' 3 | 100 % of teaching staff will participate in training on data disaggregation
assessments(quarterly ) & decision makingg aligned initructﬁan. ? IarEs
increase Graduation Rates- 17| Improve Daily Attendance to 85% 1° year, 86.5% 2 year, 88%3" year.
Graduation Cohort (bi annual) , increase annual graduation rates
(PEIMS Data annually) students
certifications/internship 2 | Reduce annual dropout rates to 15% 1° year, 13% 2™ year, 10% 3" year.

3! {45semester) Atendance & Special Population Dropout rates to decrease by 10% annually.
dropout recovery (PEIMS Data
manthly. PEIMS six week reports)  "3717100 % of high school students will be assigned to a teacher mentor who will
monitor for truancy, graduation w/cchort and dropout recovery.
Increase Learning Time- 1 1 100% of siudents enrolied at Campus will have a schedule with evidence of
Master Schadule(annually) additional learning time in Core Academic Conient areas.
- | pre/post evaluation(d times a year) 5717755, of students will be in internship/incubator program 1° year
4 Admsmstrator observations (5 80% 2™ vear, and 85% 3" year.
times a week) STAAR Pre/Past
scoregs in mini and local 3 | 75% of students will show consistent use of technology of resource 1% year
- assessments (every two weeks) 80% 2™ year, and 85% 3" year.
Leadership Effectiveness- 1+ Center Administrator will review and provide feedback for rigor and
Administrator observations differentiated instruction on 100% of lesson plans.
{weakly) Mentor/instructional — S— . . D
coach feedback (monthly) meeting 2 (;ampus Administrator will meet with Leadership Menfor 2 minimum of 2
5| agendas, sign in sheets, evidence times per month.
of monitoring (weekly
3 | Campus Administrator will ensure that the campus leadership team meets

on a weekly basis to ensure campus transformation.
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Texas Education Agency Standard Application System (SAS)

Schedule #15—Project Evaluation (cont.)

County-district number or vendor [D: 108801-004 | Amendment # {for amendments only):

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. Mow are problems with project delivery
to be identified and corrected throughout the project? Describe how the district witl modify its practices or policies, if
necessary, to enable schools to implement interventions fully and effectively. Response is limited to space provided,
front side only. Use Arial font, no smatler than 10 point.

The TTIPS Cycle 3 Project will be under the direct supervision of the TTIPS Cycle 3 Program Coordinator,
the DCS! and the Campus Administrator. These individuals will have the responsibility of providing the District
Leadership Team monthly reports on program implementation status. Reporting requirements will include
monitoring the program budgets on a weekly basis; student progress by semester, status of teacher staff
development strategies and outcomes and progress on climate and transformation.

This process will help ensure the program is implemented according to statutory requirements, Campus
design and District expectations. The data collected will be both quantitative and qualitative. Weekly analysis
will be conducted on student grades, average daily attendance, and lesson plans. The purpose of the
analysis is to determine baseline data, progress towards student achievement goals, complexity and rigor of
lesson plans and lesson delivery that can clearly display the integration of the technology and project based
strategies. Monthly analysis will be conducted on quality of professional development, parental involvement
in school events, average daily attendance, and quality of student work and the student's ability to meet
assignment deadlines. Additionally, review of master schedule for increased learning time, quality of data
concerning instruction including but not limited to walk-through observations and interdisciplinary planning
activities.

Semester analysis will be done using student grades, average daily attendance, principal walk troughs,
benchmark assessments, student and parental feedback surveys, increased learning time, guality of

- collaborative planning activities, quality of work done by the SBDM committee, contributions of the student
councif to improve school climate, and teacher and student surveys on teacher quality and the integration of
the ali strategies with current initiatives.

These analyses will be used to evaluate the TTIPS Cycle3 Grant Program and its ability to make progress

towards the Critical Success Factors : 1) Improve Academic Performance, including (but not limited to)

Reading/ELA and Math; 2)Increase the Use of Quality Data to Drive Instruction;3) Increase Leadership

Effectiveness, 4)Increase Learning Time; 5)Increase Parent/Community Involvement; 6)improve School
Climate; and 7)Increase Teacher Quality.
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Schedule #16—Responses to Statutory Requirements
County-district number or vendor |1D: 108801-004 | Amendment # (for amendments anly}:
Part 1: Intervention Mode! to be Implemented - Indicate the mode! selected by the LEA/Campus for implementation.

I Transformation

(] Turnaround

[[] Closure
[T1 Restart
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Texas Education Agency

Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements
. County-district number or vendor 1D: 108801-004 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfiit each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should aiso be included. S ]
Federal Begin Date End
CSF TL[;rr}ar?lJInd Transformation Strategy / intervention MQM IYY Date
B rnciple Reguirement MM/ YY
1. Use data to A Implement curriculum wring in | 08/14 08117
identify and all core content areas.
implement an
instructionat B. Implement intensive reading 09/14 08/17
program that is and math remediation program
research-based C. Use data to create an 08/14 0817
and verticaily D . .
aligned from one individualized !earnmg ptans _for
grade to the next all students to guide instruction N
as well as aligned D Develop a certification 10/14 08/17
with State program for 21% Century
academic workforce with internships
standards. /business incubators.
E. Integrate personal technology | 11/14 08117
devicas into instructional delivery
2. Promote the A. Use individualized learning 0on4 8/17
Improve Strengthen the  continuous use of | plan to provide targeted tutoring
Academic School's student data (such | program.
Performance Infjrrucnonal as from formative,
rogram interim, gnd B. Provide staff development for 09/14 6/15 &
summative teachers on data driven decision ongoing
assessments) to for differentiated instruction
inform and
differentiate
instruction in order | C. Establish an intervention 09114 0817
to meet the period for re-teaching core
academic needs of | content subjects to struggling
individual students | students. s
D. Continuous {eacher 09/14 08/17
coliaboration in each core content
‘ area to address key instructional
| best practices.
§ E. Instructional Coaching by core | 09/14 08/17
content speciaiist to re-direct
; areas of instructional nead.
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Texas Education Agency

Standard Appiication System {SAS)

Schedule #16—Responses to Statutory Requirements
County-district number or vendor |D: 108801-004 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Begin Date End
CSF T;rparpulnd Transformation Strategy / Intervention MQM 1YY Date
- rinciple Requirement MM /YY
1. Use data to A. Staff Development for teachers | 09/14 08/17
identify and on data disaggregation
implement an —
instructional 8. Shared planning time io review | 09/14 08/17
program that is and discuss student data to guide
research-based instruction &improve performance.
:ﬁdn\:a?jrt;?:riiwyone C. Provide training and support o 0o/14 0817
grgde i the next teachers to identify and use reports
as well as aligned generated by campus software
with State programs and other data sources, (|
academic D. inter-District collabaration to 09/14 0817
standards, discuss and align curricufum using
data and best practices. N
E. Confinuous use of multiple data | 09/14 0817
sources to redirect instruction
through effective instructicnal
strategies
“LC;:E:;E Use of Data to . ; o
X Inform Insiruction 2. Promote the A. Provide tra|ﬂ|ﬂ§ to teachers on 10/14 0817
Quality Data continuous use of | data comprehension, interpretation
to Inform student data and decision making.
instruction (such as from
form_atwe, B. Use local benchmarks as mini 05/14 08/17
interim, and assessments to monitor student
summative growth.
assessmenis) {0
inform and
differentiate C. Use the STAAR Data Bank to 10/14 08117
instruction in create assessments aligned o
order to meet the | state testing requirements.
gcademic needs e
of indivigual D. Instructional coaches to moritor | 09/14 08/17
students. the use of data in the creation of
the individual learning plans.
E. Increase frequency of classroom | 10/14 08/17
walkthroughs by administrators to
monitor differentiated instruction
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Schedule #16—Responses to Statutory Requirements

County-district number or vendor iD:; 108801-004

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
salected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
impiementation of each activity should also be included.

Turnaroun @ Federal Transformation . Begin Date | End Date
CSF d Principle Requirement Strategy / Intervention MM/YY | MM/YY
&hiiggafﬁetZEh%réT‘;ﬁzi o | Carrie Nance: Date of Hire as 08/14 09/14
the commencement of the | CEMPUS administrator 06/21/2013
transformationmodet, ¢+
2. Use rigorous, .
. A Mentarship program for 09714 0617
gfgzigfiffgyas?gnfg?ﬁble campus leader; Consult with an
principals that take into experienced Administrator
account data on student | g campus Administrator to 09/14 06/15
growih as a significant create a self-improvement plan
factor as well as othgr that will be monitored for fidelity
factors such as multiple
observation-based C. Provide the campus 10/14 01/15
assessments of administrator with budgetary
performance and ongoing | training to assist with campus
collections of professional | fiduciary responsibilities.
ol actice re;f?“g’rf‘e":t g | D. Professional Development for | 09/14 06/17
stuaen %Ch!e; schoo! Campus Administrator in Learning
increasec nig . Communities, Accountability and
graduations rates; and are Staffing, Empowerment
o d?ti'gtmd;nd gjviﬁg iei‘ Collaborative Leadership,
Increase Providing | Wilh teacnerand princip Curriculum and instruction
Leadership strong invelvement
Effectiveness | /@adership | pefinition: Student growth i‘egngéﬁgégg:g?;gtﬁfg:\}gness 10114 1014
means the change in and student growth
achievement for an _—
individual student between | ¢ pesignate a campus 10/14 08/17
two or more points in Me. | 1aadarship team that will assist in
For grades in which the the ongoing implementation of
State administers campus transformation.
summative assessmeants
in reading/ language arts G. Monitor & meet with students | 10/14 08/17
and mathematics, studeni after_each _state assessmeni {o
growth data must be provide guidance and
based on a student's score | encouragement.
on fhe State's assessment | K. Review every teacher's lesson | 09/14 08/17
u?gher EESCEl/?\nA Stat( 13) plans for rigor and integration with
OI e ud ' th € may technology. Provide feedback on
also mciu teth er teacher quality and instructional
medasures abiare r9orous | affectiveness. Continuaus and
aln comparabie across ongoing communication to
classrooms. develop trust and creating a
sysiem of support.
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Texas Education Agency

Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements
County-disirict number or vendor D: 108801-004 | Amendment # {for amendments only): )
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)~ Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included. i
Federal Begin Date End
CSF TE;!'!:!E!I‘?L;RG Transformation Strategy / Intervention MgM 1YY Date
nnciple Requirement jﬁM IYY
3. Identify and A. Develop an incentive
reward school program that is based on student
leaders who, in performance, daily attendance, 01/15 06/15
implementing this graduation rates and dropout
model, have recovery.
increased student 8 Devel 4 imol t
achievement and - Ueveicp and implemen
high school strategies for students to 10/14 08/15
graduation rates increase student daily attendance
and identify and )
remove those who, | C- Create and monitor a
after ample studentiteacher mentor program 04/15 08/15
opportunities have | to increase graduation rates .
been provided for across all student demographics. )
them to improve
thenrtprofissmnalt D. Decrease the annual dropout
g;ii'zi‘ aVe N0l | rate by utilizing fiexible learning 1714 08/17
Increase . ' opportunities such as OFSDP.
Leadership Froviding strong
Effectiveness leadership i
4. Gf'\'.'e the school | A Greate a campus leadership
z;ggﬁg;as team to help with transformation 10114 o8nv
flexibility {such as of campus.
i;ﬁg:}”dgérsmme B. Meet with DCSI and District
and b o Superintendent to create plans 08/14 o817
udgsting) to : ional flaxibilit
implement fully a for operational flexibility
comprehensive C. Develop and distribute a
approaci} o campus newsletter in both 09/14 08117
§ubstant|a|§y English and Spanish for parents
improve student and community
achievement
outcomes and _
increase high D. Meet weekly with campus
school graduation | leadership team to discuss 09/14 08/17
rates campus needs and monitor
progress.
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Standard Application System {SAS)

Schedule #16—Responses to Statutory Requirements
County-district number or vendor |D: 108801-004 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
4__impiementati9n of each activity should also be included.
e Federal Begin Date End
CSF T;rr?ﬁépt:nd Transformation Strategy / Intervention MQM IYY Date
rncipte Requirement _ MM /7YY
1. Establish schedules A. Create master schedule that 0814 08/14
and strategies that clearly shows an increase of the
provide increased instructional day.
fii;ﬁ?g;?:&i'g? 2 B. In_structional coaches to 09/14 087
year) monitor classrqorr! teache_rs for
bell to beli quality instruction
during instructional time.
C. Create certification program for | 09/14 0817
students that is aligned to STEM
2. Provide additional A. Implement a schedule to 09/14 08/17
time for instruction in provide a longer class time in core
core academic subjects | academic content areas.
including English,
reading or language B. Purchase personal technology 09/14 08117
arts, mathematics, devices for students for access
science, foreign 2417 to supplemental instructional
languages, civics and software programs.
S C. Implement in intervention period | 09/14 08/17
history, and geography. to assist students who are struggling
in core confent areas,
Increase Redesigned 3. Provi N . .
! School Calendar | 3 Provide Additional A. Teachers to integrate social 10114 08/17
Learning time for instruction in | media to interact with students
Time other subjects and -
enrichment activities B. Develop internship/business 01/15 08/17
that contribute to a well | ineybators for students to explore
rounded education, and experience college and career
including, for example, | pathways. Recruit local business
physical education, partners to visit classrooms and
service learning, and monitor readiness for the
experiential and work workforce.
based learning ’
opportunities that are C. Provide project- based and 11114 08/17
provided by partnering, | hands on enrichment activities
as appropriate, with that supplement classroom
other organizations. instruction
4. Provide additional A. Establish professional learning | 10/14 08/17
time for teachers to communities for campus staff.
collaborate, ptan, and
engage in professional 8. Establish a re!ationship with a 1114 08/17
development within and | sister campus for ongoing teacher
across grades and collaboration planning. _
subjects. C. Create common planning 10/14 08/17
period for teachers to collaborate,
plan & disaggregate data to
improve student performance

-

!
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Texas Education Agency

Standard Application System (SAS)

. Schedule #16—Responses to Statutory Requirements
. County-district number or vendor |D: 108801-004 | Amendment # {for amendments only):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
- selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Begin Date End
CSF T;’;?;é?tzgd Transformation Strategy / Intervention Mgm 1YY Date
B P Requirement MM 7YY
1. Provide ongoing | A. Create a monthly newsletter in | 09/14 08/17
mechanisms for English/Spanish to distribute.
family engagement
B. Schedule monthly meetings at | 10/14 08117
the campus {0 sociagl services
C. Provide access to parents 0115 08/17
after school for ESL/GED
D. Create a Parent Advisory 10/14 08/17
Council to provide feedback on
campus climate
E. Design and Invite parents toa | 05/15 08/17
Increase : , parent/student conference
Parent / Ongoing Family
Community and Community | 2 Provide ongoing | A. Create a monthly calendar of | 10/14 08/17
Engagement Engagement mechanisms for events to distribute to family &
community community
engagement B. Create a parent/student 10/14 08/17
agreement to address
attendance and at-risk behaviors
C. Participate in community 09/14 08/17
special events/projects
D. Create seasonal programs 11714 087
around the holidays & invite
families
E. Invite parents to attend a state | 06/14 08/17
parental involvement conference
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Texas Education Agency

Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements
County-district number or vendor |D: 108801-004 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline {TRANSFORMATION MODEL}- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity shouid aiso be included. i
Federal Begin Date End
CSF T;rparpt;nd Transformation Strateqy / Intervention MQM 1YY Date
rincipie Requirement MM 7YY
Ensure that the A. Campus staff team building 05/14 08/17
school receives retreals to establish an
ongoing, intensive | atmosphere of teamwork and
technical collegiality.
assistance and B. Identify a Lead teacher to help 10014 08/17
related support .
from the LEA, the struggh‘ng teachers thru peer
SEA, or a mentoring.
designated C. Improve quality of schoot live 10/14 08/17
improve !mprou_fe School | external lead by providing ongoing support in
School Ciimate partner classroom management.
Climate organization. ) .
D. Give all teaching staffa 01/15 08/17
classrcom budget for
supplemental teaching tools of
choice.
E. Establish a school practice 09/14 0817
identifies teacher quality through
a recognition program:.

|
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements
County-district number or vendor iD: 108801-004 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implernentation of each activity should also be included.
Turnaround T F?derait. . Begin Date | End Date
CSF Principle rRa:qsug'Lnéae;{;n Strategy / Intervention MM/YY | MM/YY
2‘ Use rigorous, A. Provide development 09/14 08/17
ransparent, and opportunities in content master
gquitable evaluation PP fab f Y
systems for teachers commanq ol a foad set o
that peciagog_%c skills, and
Take into account data co'rrlamunlcatlonshnterpersonal
on student growth as a skills. -
significant faclor as well | B, Establish a climate of support | 10/14 08117
as other factors such as | for teachers through constant
multiple observation- communication and collaboration
based assessments of
performance and o
ongoing collections of | C. Adopt a teacher evaluation 01/15 03/15
professional practice that is focused on self-
reflective of student improvement and student
achievement and academic performance.
increased high school
graduations rates; and | O Hire Instructional coaches to 10/14 08/17
are designed and mentor teachers in effective
developed with teacher teaching practices.
and principal
involvement
Increase Ensure Definition: Student E. Provide teachers opportunities | 11/14 08/17
Teacher Effective on. oluden ‘ :
A Teachers growth means the or self-assessment that guides
Quality change in achisvement | Staff development needs
for an individual student
between two or more o
points in time. For F. Establish a mentorghip 09/14 08/17
grades in which the program for 1% and 2™ year
State administers teachers
summative
assessments in I
reading/ language arts G. Offer opportunities for 02/14 0817
and mathematics, continuing education in core
student growth data content area for subject mastery.
must be based on a
student’s score on the [~ -
State’s assessment H. Provide the SBDM with training | 10/14 o817
under section to assist the campus with
1111(b}(3) of the communication, program
ESEA. A State may evaiuations and overall campus
also include other needs.
measures that are
rigorous and
coemparable across
, classrooms.
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Texas Education Agency

Standard Application System (SAS)

Schedule #16-—Responses to Statutory Requirements

County-district number or vendor ID: 108801-004

| Amendment # (for amendments only).

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fuifil} each federal requirement of the selected intervention, The anticipated timeline for
implementation of each activity should also be included.

Federal . End
CSF T;i?:g?tind Transformation Strategy / Intervention B;gﬂ;inl I\J{z;te Date
pie Requirement MM/ YY |
2. Identify and A. Establish a school practice
reward l8achers and | igenifies teacher quality through | 09/14 08/17
.Oth@f staff_who, n a recognition program.
implernenting this
model, have B. Provide ongoing teacher
increased student support for personal growth and 09/14 08/17
achievement and deve]opment
glrggj:gc?r?lrates and C Proyide teachers with a
identify and remove discretionaity classroom budget
those who, after to purchase supplemental 09/14 08/17
ample opportunities resources to student
have been provided |.2n3agement.
for them to improve | iy proyige a platform for teachers
their professional to voice opinions and participate 09/14 08/17
practice, have not in the decision making process.
done so. )
3 Provide staff 1 ) oroste g staff development
engoing, high quality, | co1ander for the academic year 09/14 08/17
Job-embedded which targets staff development
increase géczlfgzig‘\near:t (e.g needs.
Teacher Ens;_:;zif;ignve regarding subject B. Provide teachers with staff
Quality specific pedagogy, development designed to 06/14 08/17
instruction that increase student engagement
reflects a deeper and academic performance
understanding of the c Al tanning time
community served by Ow pranning ime for
the school, or teac_hers to write aqd align 08/14 08/17
differentiated curraculum with gss:stance from
instruction) that is external instructional experts, |
a!zgﬂeq with the D. Provide staff development to
schools teachers on the integration of Qo4 08/17
comprehensive .
instructional program technology in the classroom
and designed with E. Increase the number of
school staff to .
ensure they are ladmm:s@rator wa!k—throughs that 09/14 08117
equipped to facilitate lnc_iuds immediate feedback that
effective teaching guides staff development needs. B
and tearning and F. Use teacher self-assessments
have the capacily to | and administrator walk-troughs to
successfully develop a staff development 09/14 08/18
implement school program that is individualized to
reform strategies. each teacher
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Texas Education Agency

Standard Application System (SAS)

| Schedule #16—Responses to Statutory Requirements

| County-district number or vendor 1D: 108801-004 | Amendment # (for amendments only):

. Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
_implementation of each activity should also be included.

Federal . End
CSF T:,:?:é?";gd Transformation Strategy / Intervention B&gﬂ;}nj I\),"i,te Date
B P Requirement MM/ YY |
A. Design an incentive program
zfr;r?eptieenswearz such that rewards teachers' with 01/14 08/17
ﬁnancgai classroom resources or
. : continued education
incentives,
increased . o
opportunities for B. Provide opportunities for 01/14 08/17
promotion and teachers to become lead teacher
Increase . career growth, and -
Teacher Ensure Eifective | more flexible work | C. Provide stipends to teachers
Quality Teachers conditions that are | who participate in student .
designed to recruit, | mentoring that recover dropouts 09/14 08117
place, and retain and improve average daily
staff with the skills | attendance.
necessary to meet D. Provide teachers with
the needs of the "
, opportunities to attend seif-
students in a : t Coni 09/14 08/17
transformation / smch:-\;;emen . on erert"lcets or
3 workshops in their content areas
turnaround school. of their choice.
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Texas BEducation Agency Standard Application System {SAS)

Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor ID: 108801-004 | Amendment # (for amendments only):

Part 3. District Capacity: Describe the actions the district has taken, or will take, to determine its capacity to provide

- adequate resources and related support to the applicant priority school in order to implement, fully and effectively, the

- required activities of the school intervention model it has selected. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The mission at Ignite Public Schools and Community Service Centers Inc. states that it will ‘empower

individuals to become competent, confident, productive and responsible citizens who possess the

competencies, skills, and attitudes to succeed in higher education and the workforce for the twenty first

century.” In keeping with the intent of its mission, the Campus has designed this TTIPS Cycle 3 program o

provide needed resource to address the Critical Success Factors - 1) Improve Academic Performance,

including (but not limited to) Reading/ELA and Math: 2)increase the Use of Quality Data to Drive

Instruction;3) Increase Leadership Effectiveness; 4)Increase Learning Time, 5)Increase Parent/Community

Involvement; 8)improve School Climate; and 7)increase Teacher Quality. The District will accomplish this by

- helping the campus build leadership, trust, ownership, and a shared vision of change among school staff
through a process that contains the following strategies.

Effectively mobilize district resources to support school change;

» Using data to drive reform in assessing school performance;

« ldentify and guiding improvement strategies that meet the campus’s particular needs

» Assisting the Campus administrator and DCSI in setting high goals, creating strategic plans for
improvement, and measuring progress so that the process of change becomes a cycle of continuous
improvement;

= Promoting parental involvement and community support by developing partnerships to bolster reform
efforts; and

= Stimulating innovation and change by creating high-performance incentives for schools

' In addition to the strategies stated above, the Central Office Department of Curriculum and Instruction will
help the Campus identify initial staff development resources to meet immediate training needs.

Further, the C&I Department will help Project Transformation identify instructional software programs and
strategies identified in this application for funding. Human Resource Department will help identify highly
qualified staff to meet Campus needs. Hiring and staffing priorities will be provided to the campus. Additional
support will come from the Office of Finance. Budget training and fiscal account practices will be provided on
an ongoing basis to the Campus administrator, the DCSI, and the TTIPS Program Coordinator along with the
Campus Leadership Team, This budget training wilt help the Project Transformation staff monitor
expenditures on a weekly basis and also facilitate the timely implementation of program strategies and
activities. The office of Grants and Compliance will assist the Campus Leadership Team develop monitoring
. lools to ensure program success and compliance with the statutory and program requirements. Most

~ importantly, the entire Central office administration is committed to give the campus sufficient operational

- flexibility (such as staffing, calendars/time, and budgeting) to implement fully a comprehensive approach to

- substantially improve student achievement outcomes and increase high school graduation rates for the

- success of Project Transformation.
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Texas Education Agency Standard Application System (SAS)
‘ Schedule #16-—Respanses to Statutory Requirements (cont.)

County-district number or vendor 1D: 108801-004 | Amendment # (for amendments oniy):

- Part 4; Pre-implementation Timeline (OPTIONAL): Provide a description and timeline of activities that the campus wil}
conduct, or has conducted, during the Spring and /or Summer of 2014 in order to prepare for full imglementation of the
selected intervention model during the 2014-2015 school year. Response is limited to space provided, front side only.
Use Arial font, nc smaller than 10 point.

Mandatory Staff Development required by TTIPS Grantees during the summer of 2014.
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Texas Education Agency Standard Appiication System (SAS)

Schedule #18—Eaquitable Access and Participation
County-District Number or Vendor 1D 108801-004 } Amendment number (for amendments only):
No Barriers
# No Barriers Students | Teachers Gthers
- The applicant assures that no barriers exist to equitable access and
000 participation for any groups U O n
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
AD1 Exp;rjd opportunities for historically underrepresented groups to fully ) ] o
participate
A02 | Provide staff development on eliminating gender bias ] ] (]
" Ensure strategies and materials Used with students do not promote
AD3 gender bias L L [
AD4 Develop and implement a plan to eliminate existing discrimination and the ] | M
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title I1X of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of ] ]
gender
N Ensure students and parents are fully informed of their rights and . —
ADS responsibilities with regard to participation in the program =
A9Y | Other (specify) O ] ]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
B0t | Provide program information/materiais in home language ] ] B3
. BOp | Provide interpreter/transiator at program activities ' L] L] O
’ 'Increase awareness and appreciation of cultural and linguistic diversity M = 0
803 through a variety of activities, publications, etc.
""""" Communicate to students, teachers, and other program bensficiaries an ! ] ’
BO4 appreciation of students’ and families' linguistic and cuitural backgrounds -
) 505 g)(i?/ﬁ{lioepsfmaintain community involvement/participation in program ] 3
Provide staff development on effective teaching strategies for diverse =
BOB populations O [
 "Ensure staff development is sensitive to cuitural and linguistic differences ] 0 ]
807 ang communicates an appreciation for diversity
Seek technical assistance from education service center, technical N ]
1 BO8 | assistance center, Title |, Part A school support team, or other provider '
 Bog | Provide parenting training ] J i
" 'B10  Provide a parentfamily center [] L] O
B11 | Involve parents from a variety of backgrounds in decision making ] L] <
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Texas Education Agency Standard Application System (SAS)

Schedule #18—Equitabie Access and Participation (cont.)
County District Number or Vendor 13- 108801-004 g Ameandment number (for amendments cnly):
Barrier: Cultural, Linguistic, or Economac Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others

Offer “flexible” opportunities for parent involvement including home

B12 | learning activities and other activities that don't require parents to come to | ] &
the school

B13 | Provide child care for parents pariicipating in school activities ] ] 1l
Acknowledge and include family members’ diverse skills, talents, and

B14 knowledge in school activities L] L] u

"""""""""""""" Provide aduit education, including GED and/or ESL classes, or family

B15 literacy program L O B
Offer computer literacy courses for parents and other program )

B16 | pensficiaries 0 O Ed

B17 | Conduct an outreach program for traditionally “hard to reach” parents ]

" B18 | Coordinate with community centers/programs ] L] (]

Seek collaboration/assistance from business, industry, or institutions of

B19 higher education O [ B
Develop and implement a plan to eliminate existing discrimination and the

820 | effects of past discrimination on the basis of race, national origin, and [ ] 1
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act

B21 | of 1964, which prohibits discrimination on the basis of race, national ] N &
origin, and color
Ensure students, teachers, and other program beneficiaries are informed _

B22 | of their rights and responsibilities with regard to participation in the ¥
program )
Provide mediation training on a regular basis to assist in resolving

_823 disputes and complaints n O []
899  Other (specify) ] ] ]

Barr:er Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others

Co1 | Provide early intervention ] [ L
co2 | Provide counselfing ] .
" co3 | Conduct home visits by staff ] ] L]
Co4 | Provide flexibility in scheduling activities ] ] L]
©05 | Recruit volunteers to assist in promoting gang-free communities L] £ ]
 Cos | Provide mentor program L] [
_ | Provide before/after school recreational. instructional, cultural, or aristic ] O ]
CO7  pragramstactivities
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Texas Education Agency

Standard Appiication System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 108801-004

5 Amendment number (for amendments only):

Barrier: Gang-Related Activities (cont.}

# Strategies for Gang-Related Activities Students : Teachers Others
C08 | Provide community service programs/activities . ] O
C09 : Conduct parent/teacher conferences ]
C10 | Strengthen school/parent compacts ] (] [
C11 | Estabiish partnerships with law enforcerment agencies ] ] ]
C12 | Provide conflict resolution/peer mediation strategies/programs ] ]

'''' Vc13 Ejzzl;fggii;g;g;‘on/asststanCfa from business, industry, or institutions of ] | [ B

C14 VF:lirt%vgiaeﬂgilglsgtgeién%fgsrﬁea;son to teachers, school staff, and parents to deal ] 0] M
c9g ; Other (specify) O [ ]

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention ] ] ]
D02 | Provide counseling ] ] <]

' D3 | Conduct home visits by staff ] ] 4
004 CR(;ari:LrJ]iLt!:ictJiZanteers to assist in promoting drug-free schools and n O] n
D05 ! Provide mentor program o L1 Cl

DDG gggiigi&ﬁ??ﬁr school recreational, instructional, cuitural, or artistic W@ B =
DO7 | Provide community service progfa%sfact%vities M 1 il

D08 | Provide comprehensive health education programs 3 Il N
D0g | Conduct parent/teacher conferences ] &

D10 | Establish school/parent compacts ] ] 1

D11 Develop/maintain community partnerships [ [ - O

D12 Provide conflict resolutioh/pea mediation strategies/programs ] i M N

D@g Eiﬁtfggigzﬁsn/assistance from business, industry, or institutions of ] R ]
D14 E?&vljdrigit?érlm;r:ggr:;zrunéit;osw to teachers, school staff, and parents to deal 0 ] M

DY | Other {specify) C] ] ]
Barrier: Visual Impairments

# St}ategies for Visuaiwimpairments Students | Teachers Others

" E01  Provide early «dentification and intervention O [ 1

E‘EGZ Provide program materials/information in Braille ] ] O
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

Cour&ty District Number or Vendor ID- 108801-004

} Amendment number (for amendments only):

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materiais/information in large type 1 J ]
E04 | Provide program materials/information on tape ] ] ]
E05 gg\;icririesxtwatﬁ development cn effective teaching strategies for visual 0 3 ] )
E08 | Provide training for parents 3 ] []
| £07 Zz(r:gﬁjstigizli;ena!s/mformatzon published on the internet for ADA ] ] M
E99 | Other (specify) ] ] O
Barrier: Hearing Impairments
# Strategies for Hearing Impairments N
FO1 | Provide early identification and intervention N O ]
FO2 | Provide interpreters at program activities ! ] [
FO3 | Provide captioned video material ] O] O
F04 | Provide program materials and information in visual format ul [ O
FO5 | Use communicaﬁ;ﬁgc;l"moiogy, such as TDD/relay ] 1 ]
06 i}?rzggi?rieszﬁ development on effective teaching strategies for hearing 0 0 ]
FO7 | Provide training for parents 1 LJ L]
F9g | Other (specify) ] ] ]
Barrier: Learning Disabilities
# T ' Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention ] %
Go2 Expand tutorial/mentor programs M O )
GO; 'w;i;{;f;ijfgsé?giz\:eeéopment in identification practices and effective 0 ] .
- G04 | Provide training for parents in early identification and intervention ] (] ]
G99 | Other (specify) a <
MBarrier: Other Physical Disahilities or Constraints N
# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
0T | e ol T, L I achiese Wl paricipatio by stuces O O O
HO2 | Provide staff devéylﬂagrwﬂen‘i on effective teaching strategies ] J ]
HO3 | Provide training for parents ] ] ]
H9g  Other (specz‘fys 1 Ll 3
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Texas Education Agency

Standard Application Sysiem (SAS)

Schedule #18—Equitable Access and Participation (cont.)

| County-

District Number or Vendor 1D: 108801-004 | Amendment number {for amendments only).
Barrier: Inaccessible Physical Structures
# Strategies for Inaccessible Physical Structures Students | Teachers Others
Jo Develop and irrjfplem_ent ;\plaﬂ to achigve full participation by students M [ M
with other physical disabilities/constraints
Jo2 | Ensure ai physical structures are accessibie ] M ] o
) Jag | Other (specify) 1 7 ]
Barrier: Absenteeism/Truancy
o Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention < B 24
KOZ Develop and implement a truancy intervention plan ] ] X
K03 | Conduct home visits by staff O ]
K04 © Recruit velunteers to assist in promoting school attendance ] N ]
>>>>> K05 | Provide mentor program 1
' K06 | Provide before/after school recreational or educational activities ]
K07 | Conduct parent/teacher conferences N ] B
K08 | Strengthen school/parent compacts ] |
K0g ngeiop/maintain community partnerships ] N
K10 | Coordinate with health and social services agencies 1 ] &
. K11 ., Coordinate with the juvenile justice system I I:} B
mz ! ﬁgﬁifggigﬁfmaSSiStanCE from business, industry, or institutions of ] n
" K99 | Other (specify) 0 o N
Barrier: High Mobility Rates
# | Strategies for High Mobility Rates Students | Teachers Others
Lo1 | Coordinate with social services agencies l'_"] J X
L02 | Establish partnerships with parents of highly mobhiie families ] M
L03 | Establish/maintain timely record transfer system ) ] W{] {Em B
Lgg | Other (specify) ] O O
Wéarrier: Lacw:wl“( of Support from Parents
8 Strategies for Lack of Support from Parents Students : Teachers Others
P MO Séﬁx;éwlap and implement a plan to increase support from parents ] ¢ N <]
M02 | Conduct home visits by staff ] ] -
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)
County District Number or Vendor il 108801-004 E Amendment number (for amendments only):
Barrier: Lack of Support from Parents {cont.)
# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities ] ]

" M04 | Conduct parent/teacher conferences ! B3
MO5 | Establish schocl/parent compacts ] ]
MO6 | Provide parenting training 1 ] =

MO7 | Provide a parent/family center ] ] ]

MO8 | Provide program materials/information in home language ]
MO9 | Involve parents from a variety of backgrounds in school decision making (1 =
M10 | oiviies and other sctviies et Gomtresu oo om0 O =
M11 | Provide child care for parents participating in school activities [ J B4
M12 ?r::g&?e‘?ges%r? :g:ogcéiiinfgslly members' diverse skills, talents, and ]

M13 E;c:\;iéjf;rgg!:aergacanon including GED and/or ESL classes, or family ] M
M14  Conduct an outreach program for traditionally “hard to reach” parents (1 (]
M15 | Facilitate school health advisory councils four times a year | ]
M89 | Other (specify) ] ] L]

Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NC1 | Develop and implement a plan to recruit and retain qualified personnel 3 ]
NO2 ri?ncgﬁlt;agﬂrcélgztsam teachers from a variety of racial, ethnic, and language 0] [ m

. NO3 | Provide mentor program for new teachers [] &= L1

WNCM (.Provide intern program for new teachers ] ] O
NO5 | Provide an induction program for new personnel L] ] Bd

’’’’ NO6 | Provide professional development in a variety of formats for personnet [] X

EE}? Co §£aborate with co!!eges/umve{smes with teacher preparation programs L] 4 (]
N99 | Other (specify) L] a &

Barrier: Lack of Knowledge Regarding Program Benefits
] ;ﬁ; Strategies for Lack of Kndwledge Regarding Program Benefits Students | Teachers Others
Develop and implement a plan to inform program beneficiaries of M 1 ]
_pregram activities and benefits
02 | zsgi{l)s;ngﬁgsietterfbrochures to inform program beneficiaries of activities N M ]
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Texas Education Agency Standard Apglication System {SAS)

Schedule #18—Eqguitable Access and Participation (cont.)
County-District Number or Vendor 1D: 108801-004 [ Amendment number (for amendments only):
Barrier: Lack of Knowledge Regarding Program Benefits {(cont.)

a # Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
FiOS i:gg;:;aancr:g?t?ecssr;;nné;ttso local radzﬂo stations and newspapers about ] M ]
P98 | Other (specify) 1 [ 1
Barrier: Lack of Transportation to Program Activities
W;i Strategies for Lack of Transportation Students | Teachers Others
Qo1 zég\\j:gsstransportaﬂon for parents and other program beneficiaries to | ] ]
Q02 | 201 ios and olher acvies tne dom's reauit comine tosaracr = = A
Qo3 gggggggprogram activities in community centers and other neighborhood o 0 [
Q99 | Other (specify) Ll L] L]
. Barrier: Other Barriers
# Straﬁﬁegies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy U L] L]
Other barrier
299 Other strategy L) U a
~ T Other barrier
299 Other strategy L L] L
: Other barrier
Z99 Other strategy [ O N
Other barrier
299 Other strategy L L L
" Other barrier
299 Sk strategy L] - [
i Other barsier
299 Biner strategy o L] L O
"""""""" Cther barrier o o
289 Other strategy ) U ] [
Other barrier B
299 Gier strategy L] [ .
Other barrier B
299 1 Gifer strategy o L [ t
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